
 

 Luzerne Intermediate Unit 18  

 

Comprehensive Plan 2024-2027 

Public Review Copy 

 



LUZERNE IU 18 
 

368 Tioga Avenue 
IU Comprehensive Plan | 2024 – 2027 
 

----------------------------------------------------------------------------------------------------------------------------- 
 
MISSION STATEMENT 
 
The Luzerne Intermediate Unit strives to increase each student's individual potential in the most appropriate environment by 

implementing a model of collaboration and resource allocation that responds to the needs of the community. 

 

VISION STATEMENT 
 
The Luzerne Intermediate Unit endeavors to focus our internal and external leadership, guidance and support resources to 

ensure the provision of meaningful and purposeful education-related programs and services to our educational clients, 

community stakeholders and business partners. 

 
  



INTERMEDIATE UNIT PROFILE OF STUDENT SERVICES 
 
The Luzerne Intermediate Unit is driven by our tireless efforts to increase each student's individual potential in the most 

appropriate environment, implementation of a model of collaboration, and resource allocation that responds to the needs of the 

community. The LIU provides services and enrichment opportunities to students in the Luzerne County region to ensure that 

these students served in PreK-12 settings reach their full potential. The following is a list of these services that demonstrate our 

commitment to our mission: 

 
Special Education, including Early Childhood and Related Services 

 Adapted Physical Education (A.P.E.) - Adapted Physical Education is instruction in physical education designed on an 

individual basis to meet the needs of a child with a disability. 

 Autism Support - The Luzerne Intermediate Unit provides high-quality behavioral and therapeutic programs for children 

K-21. Students in these classrooms receive instruction utilizing a Verbal Behavior Program with Applied Behavioral 

Analysis (ABA). 

 Deaf & Hard of Hearing Pre-K - The Luzerne Intermediate Unit’s preschool program brings hearing children and children 

with hearing loss together in an enriched academic environment, emphasizing the joy of learning with the expectation 

that each child will become a successful lifelong learner. 

 Dual Diagnosis - The population served includes children and young adults who meet the definition of Dual Diagnosis, a 

term applied to the co-existence of the symptoms of both intellectual disabilities or developmental delays and mental 

health diagnoses. 

 Early Intervention Service Provider (Preschool-aged) - Early Intervention in Pennsylvania consists of services and 

supports designed to help families with children who have developmental delays or disabilities. 

 Emotional Support - The Luzerne Intermediate Unit’s Emotional Support programs deliver intensive levels of intervention 

to challenged students in the initial stages of their school careers. 

 Learning Support - The role of a Learning Support teacher is to assess students who may be falling behind their peers in 

school and help them bridge that gap. 

 Life Skills Support - The Life Skills Programs are specialized placements for students with significant intellectual 

disabilities who need opportunities to develop functional academic skills. 



 Multiple Disabilities Support - The Multiple Disabilities Programs are specialized placements for students diagnosed with 

multiple disabilities causing severe educational needs that cannot be accommodated in a special education program 

solely for one of the impairments. 

 Transition Programs and Services - Includes Community-Based Vocational Training (CBVT), Community Living 

Transition Class (CLTC), Dream Green Farm, Document Destruction Depot (DDD), Job Shadowing, Paid Work 

Experience, PA LAE, Pineapple Projects, and REAL (Rewarding Education Adult Living) Academy. 

 
Behavioral Health Programs 

 Partial Hospitalization Programs (PHP) - A school-based or center-based program that services elementary, middle, and 

high school children in need of mental health services. 

 Intensive Behavioral Health Services - This program services children and adolescents in Luzerne, Wyoming, and 

Carbon Counties. 

 School-Based Social Work Services - Social Work services provided by Licensed Master level Clinicians in 

Pennsylvania. 

 Community and School-Based Behavioral Health Teams - Teams provide case management, 24-hour crisis 

intervention, and mental health treatment for children and teenagers with severe emotional and/or behavioral problems. 

 Outpatient Services - A comprehensive private practice with a board-certified Children & Adolescent Psychiatrist. 

 School Programs 

 Lighthouse Academy and Lighthouse Academy at Mehoopany - Delivers intensive interventions to children and youth 

through specialized classrooms. 

 Personalized Academy of Learning (PAL) - A school-based mentoring program designed to build student assets to 

address issues such as literacy skills for academic success, career pathways, behavior, soft skills, and problem-

solving/conflict management. 

 Federal & State/Non-Public Programs - Various programs provided through Act 89 resources and federal and state 

resources, including Remedial Reading, Remedial Math, and Guidance/Counseling Services. 

 
Paraprofessionals 

 Instructional Paraprofessionals - Work under the guidance of special education teachers to support educational 
programming. 

 
Office of Professional Learning/Training and Consultation Staff 



 Provides professional development and instructional supports to Intermediate Unit staff and member schools. 
 
Related Services/Itinerant Staff 

 ACT 89 - Provides auxiliary/supplemental services to non-public school students. 

 Deaf and Hard of Hearing (Itinerant) - Works with students who are deaf and hard of hearing to meet their individual 

needs. 

 Nursing (Itinerant) - Offers nursing support to students with special needs within special education classrooms. 

 Occupational Therapists (Itinerant) - Assist students in daily living activities, play, leisure activities, transition and work, 

and social participation within the educational setting. 

 Orientation and Mobility (Itinerant) - Provides orientation and mobility services to persons with blindness or visual 

impairments. 

 Physical Therapists (Itinerant) - Assist students in traveling throughout the school environment and participating in 

various activities. 

 School Psychologists - Support students' ability to learn and teachers' ability to teach by applying expertise in mental 

health, learning, and behavior. 

 Speech and Language Pathologist (Itinerant) - Diagnoses, prognoses, prescribes, remediates, and intervenes in 

speech, language, and swallowing disorders. 

 Teacher of the Visually Impaired (Itinerant) - Provides educational services to infants, children, and young adults with 

visual impairments. 

 Transition Specialists (Itinerant) - Provide transitional support for students with the age of 14 or older, ensuring they 

receive appropriate transitional services. 

 
This comprehensive array of services reflects the Luzerne Intermediate Unit's dedication to meeting the diverse needs of 

students and promoting their success throughout their educational journey. 

 

 

  



EDUCATIONAL VALUE STATEMENTS 
 

STUDENTS 

The Luzerne Intermediate Unit strives to create environments of respect and inclusion to support diversity among all our 

programs and services. We foster each child's intellectual, social, and physical development to acquire the skills needed 

throughout their academic and post-academic life. 

 
 

STAFF (Formally Educators)  

The staff at the Luzerne Intermediate Unit are dedicated to providing high-quality learning experiences that help all of our 

learners feel safe, supported, and encouraged to reach their full potential. We demonstrate by action that it is important to 

support staff and educators with the tools and strategies they need to succeed. Their success is ultimately the success of their 

students and the children they serve. The LIU offers educators a range of tools and strategies to ensure students get the most 

out of classroom instruction. Up-to-date secure access to technology, high-quality professional development opportunities, 

curriculum services, and coaching from experts in the field of special education are available to all of our instructional staff. We 

aim to enhance innovation in educational practices, provide high-quality instruction, and support equitable practices. 

 

Administration 

 

The LIU recognizes that strong education leadership has positive impacts on organizational culture, employee engagement, 

and student success. Core principles of the LIU are regularly reviewed with educational leaders and integrated into professional 

development and growth activities. Upper-tier administrators meet weekly to discuss the state of programs and current needs, 

departments meet regularly among their respective supervisory groups to ensure program fidelity and discuss opportunities for 

innovation, and our core group of instructional strategists meets quarterly to discuss our comprehensive plan and trends 

noticed in the field. 

 

LEA Leaders 



The LIU empowers local school districts by offering a range of services to aid them in their fiscal and educational programming. 

These programs address district needs in technology, school health and safety, billing, print services, achievement for all 

students, transportation, and curriculum services. In these areas, the LIU serves as a support to LEA leaders to facilitate 

innovative, high-quality services meant to ensure fiscal responsibility, and compliance with local, state, and federal mandates. 

LIU administration meets monthly with regional job-alike groups. Job-alike groups are populated by LEA leaders from our 

membership schools. These groups include:         

 Superintendents        

 Curriculum Coordinators        

 School Principals and Assistant Principals 

 Special Education Directors        

 Technology Directors 

 School Data Coordinators 

 Human Resources Coordinators 
 

Parents 

The LIU believes that family engagement is a cornerstone of our educational programs. We highly encourage parents and 

caregivers to be active members of their child’s education. Opportunities for engagement include our Support Group for 

Parents of a Child with a Disability. This local task force is immersed in the world of special education and serves to help 

families navigate the challenging process of pursuing special education and related services. The parent support group of our 

intermediate unit region is called the Local Task Force (LTF). This group is comprised of parents of children with disabilities, 

agencies that provide support to parents of children with disabilities, intermediate unit support, and local education agencies 

(public school representatives, charter school representatives, and cyber charter school representatives). The purpose of the 

LTF is to outsource information and support to parents of children with a disability. These supports may be provided through 

meetings, trainings, emails, video links, and other informational channels. The LTF meets, at a minimum, five times a year to 

provide this information exchange. The Chairperson and Vice-Chairperson of the LTF facilitates LTF meetings, and they 

provide advocacy support to any parents who seek guidance and support as it relates to their children. One of the most 

valuable attributes of the LTF, besides information sharing, is parent networking and sharing each other’s experiences and 

challenges in maneuvering through the different avenues of information and support in raising their child.   

 

Community 



 

The LIU is persistent in serving the community. It does so in several different ways. Beyond providing direct support to parents 

(see parent's value statement section), the LIU also realizes that high employment levels are necessary to foster a strong 

community. For this reason, and to support staffing shortages in our regional schools, the LIU has engaged in several 

programs to foster employment in the surrounding communities.  

 

Guest Teacher Program - The LIU Guest Teacher Program is a service offered to our local school districts, and Career and 

Technical Institutes in Luzerne County. The program aims to train individuals with any bachelor’s degree from an accredited 

college that are interested in serving as substitute teachers for our local school districts.  

 

Special Education Certification Program - The Special Education Certification Program was implemented to address the 

widespread teacher shortage throughout our region.  This program allows anyone with a bachelor's degree to fast-track into a 

certification program, allowing them to teach in any Special Education classroom in Pennsylvania.   

 

To support human resources (HR) in our regional LEAs, our HR department is conducting job-alike group meetings meant to 

support their labor efforts and more. We believe that in doing so, we will support our membership LEAs better service both their 

in- and out-of-school communities. Meetings will include guest speakers presenting on one of the many pressing human 

resources issues impacting local schools and round table discussions where participants will have the opportunity to ask, 

answer, and share their questions and experiences related to Human Resources in a school setting.  

 

Luzerne Learns to Work is a program that gives 11th and 12th grade Luzerne County students the power to explore potential 

career pathways through free access to LinkedIn Learning video courses, Metrix Learning video courses, Luzerne County 

Library courses, several local workforce and career development tools, and work-based learning experiences with local 

companies. 

 

Fingerprinting Services - the Luzerne Intermediate Unit is an approved location where members of the community can receive 

FBI Fingerprint clearances. 
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